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This summer, join us for the 9th annual Texas Rural Challenge 
(TRC) in New Braunfels, Texas on July 16-17, 2018. With 

this year’s theme, “Forging Our Future,” the 2018 conference 
will focus on trending themes among today’s rural communities 
including technology, trade, and regionalism.  

With an emphasis on best practices, learning experiences, and 
collaborative opportunities, the 2018 Texas Rural Challenge 
is aimed at providing the 
necessary tools to put ideas 
into practice. TRC offers 
valuable opportunities for 
everyone involved and 
connects rural communities 
with the resources to spur 
job creation, expand small 
businesses, and fuel local 
economies. 

We invite you to join us in New Braunfels, Texas. The conference 
is hosted by the UTSA Institute for Economic Development, the 
South-West Texas Border SBDC Network and the Southwest 
Trade Adjustment Assistance Center. 

Together, let’s Forge Our Future and build a stronger Rural Texas!

– Texas Rural Challenge Steering Committee

$129.00Early Bird Registration

$199.00Regular Registration

EARLY BIRD REGISTRATION ENDS APRIL 27, 2018



CVENTWEBSITE



EMAILCOMMUNICATION
14 emails sent from April 12 — June 28  |  Average open rate: 36.04%



FACEBOOKENGAGEMENT



EVENTSIGNAGE



CONFERENCEPROGRAM

The Texas Rural Challenge (TRC) Steering Committee 
welcomes you to our 9th Annual Conference! This year’s 
theme, “Forging Our Future,” focuses on trending themes 
among today’s rural communities including technology, 
trade, and regionalism.  

With rural communities accounting for more than half 
the State of Texas, TRC offers valuable opportunities for 
everyone involved and connects rural communities with 
resources to spur job creation, expand small businesses, 
and fuel local economies. Every year, TRC attracts hundreds 
of attendees from nearly 100 Texas cities. We believe our 
program reflects our commitment to building stronger rural 
communities that are more sustainable, prosperous, attract 
investment, and create quality jobs.  

The TRC Steering Committee would like to express its 
sincerest gratitude to all of our partners, sponsors, 
exhibitors, and volunteers for their contributions. Our 
Committee has worked diligently to bring rich topics, 
expert keynotes, and strong panel discussions relevant to 
the challenges and opportunities facing rural communities 
across our state. This year’s program highlights best 
practices in business and economic development, community 
development, and rural statewide issues

We thank you for taking the time to join us for the 2018 
Texas Rural Challenge and hope it will make a difference in 
your life and your community.   

Enjoy the conference!

ACKNOWLEDGEMENTS
We would like to acknowledge and thank all Texas Rural Challenge Steering Committee members, regional partners, and volunteers for their dedication and 
tireless commitment to making Rural Texas a stronger, more vibrant, and better place to live and work. 
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Registration, Breakfast, Exhibitor Showcase & Networking  CIVIC CENTER EXHIBIT HALL7:45 AM - 9:00 AM  

Welcome Address 
Robert McKinley, UTSA Institute for Economic Development

CIVIC CENTER EXHIBIT HALL9:00 AM - 9:10 AM

Keynote Address: Forging Our Future
Rolando B. Pablos, Texas Secretary of State
The urban-rural dichotomy no longer exists, rather there is an urban-rural interdependence and 
partnership. New strategies for economic development focus on the importance of rural communities’ 
strengths, the development of regional strategies, and approaches that engage the private sector.

General Session | Evolving Models for Economic Development
The future of rural lies in the collaboration of communities, government, and the private sector. A by-
the-numbers analysis of the backdrop of economic development, growth, prosperity, and inclusion are 
essential to understanding transitions in rural economic development. 
Moderator: Monique Long-White Ph.D., UTSA SBDC Technology Commercialization Center
Thomas Tunstall, Ph.D., UTSA Institute for Economic Development
Cathy Katona, Center for Regional Economic Competitiveness 
Michael Fortunato, Ph.D., Creative Insight Community Development
Lloyd Potter, Ph.D., UTSA Institute for Demographic and Socioeconomic Research

CIVIC CENTER EXHIBIT HALL

CIVIC CENTER EXHIBIT HALL

9:10 AM – 9:30 AM

9:30 AM – 10:45 AM

CONFERENCE AGENDA

Chet Garner | The Daytripper, Creator and Host 
Chet Garner is the creator, host, executive producer and writer of The Daytripper, a 7-time Emmy-award-winning Texas travel 
show.  Born in Comanche and raised in Port Neches, Texas, Chet’s love for storytelling started early on. Chet earned a degree 
in Radio-Television-Film from the University of Texas at Austin and later graduated from Baylor Law School.  However, after 
practicing law for three years, he decided to follow his passion and inspire folks to appreciate the Lone Star State. A crash course 
in traveling and filmmaking led to his successful career as The Daytripper. When he’s not traveling, Chet resides in Georgetown, 
TX with his wife and four children.

Rolando Pablos | Secretary of State, State of Texas 
Governor Greg Abbott appointed Rolando B. Pablos to serve as the 111th Texas Secretary of State on January 5th, 2017. 
Secretary Pablos has a long history of public service. Both as a state official and in private practice as an attorney, Secretary 
Pablos has played critical roles in the advancement of international trade with Texas, especially through his advocacy for cross-
border collaboration between the U.S. and Mexico. Secretary Pablos was the founding CEO of the El Paso-based Borderplex 
Alliance and formerly served as Honorary Consul to Spain. Secretary Pablos is a licensed attorney and founding partner of RB 
Pablos P.C. He and his wife, Dr. Laura San Martin, live in Austin with their four children.

Conference Emcee

Conference Keynotes

Bryan Daniel | Executive Director, Governor’s Office of Economic Development and Tourism 
Bryan Daniel was appointed to lead the Governor’s Office of Economic Development and Tourism in January 2015.  As 
Executive Director, Daniel provides leadership to Business and Community Development, Office of Small Business Assistance, 
Office of Aerospace and Aviation, Department of Research and Economic Analysis, Texas Tourism, the Governor’s Commission 
for Women, Texas Military Preparedness Commission, Texas Workforce Investment Council, Texas Music Office, and the Texas 
Film Commission. Daniel joined Governor Abbott’s administration after serving as the Sr. Administrator for Trade and Business 
Development at the Texas Department of Agriculture. He previously served as the Texas State Director of Rural Development in 
President George W. Bush’s administration.

Roy R. Pachecano, AIA | President, Portico R.E.I. | Adjunct Professor, Columbia University 
Roy Pachecano started Portico R.E.I. LLC on his first day of graduate school. Within months of graduating, his first project was first 
featured on the cover of the New York Times (Real Estate Section) and later on the Discovery Channel and The Wall Street Journal. 
Portico became nationally recognized when it restored a nineteenth-century historic dwelling in San Antonio. The project became 
the first 1890s recorded historic landmark in the U.S. to earn USGBC’s LEED-Platinum designation. Beyond his success with Portico 
R.E.I., Roy remains active in higher education as an adjunct professor at Columbia University and has guest lectured at Princeton 
University, NJIT, University of Texas, UTSA, Cornell, Texas A&M and Harvard.

Lunch | Announcement of Texas Strong Winners | Keynote
Bryan Daniel, Governor’s Office of Economic Development & Tourism

CIVIC CENTER EXHIBIT HALL12:15 PM - 1:45 PM  

Closing Remarks 
Charles ‘Tee’ Rowe, America’s SBDC 
Albert Salgado, UTSA South-West Texas Border SBDC Network

General Session | Rural Matters
Rural Texas communities are forging their futures in collaboration with resource partners every day. Hear 
from our Federal and State partners who have helped shape their communities’ futures through successful 
regional approaches.  
Moderator: Albert Salgado, UTSA South-West Texas Border SBDC Network
Julian Alvarez III, TWC Commissioner Representing Labor
Robert Peche, U.S. Economic Development Administration
Jason Fearneyhough, Texas Department of Agriculture 
Michael B. Canales, USDA Rural Development 

General Session | Regionalism
Successful economic development comes from effectively organizing the right assets and capacities to 
create growth. This comes in the form of identifying and developing emerging industries, promoting 
strategic public-private sector partnerships, and developing a skilled rural labor force. Applying a 
regional approach will improve, sustain, and extend growth to all rural stakeholders. 
Roy R. Pachecano, Portico R.E.I., | Columbia University

CIVIC CENTER EXHIBIT HALL

CIVIC CENTER EXHIBIT HALL

CIVIC CENTER EXHIBIT HALL

1:45 PM - 3:00 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

Exhibitor Showcase & Networking Break

Exhibitor Showcase & Networking Break

Breakout Session A  |  Technology Adoption: Closing the Digital Divide
The growth and vitality of rural communities, from infrastructure to business growth, directly depends on 
the adoption of new technologies. Explore approaches to integrate new technologies and close the digital 
divide in Rural Texas.
Moderator: Ruth R. Hughs, TWC Commissioner Representing Employers
Jordana Barton, Federal Reserve Bank of Dallas
Dave Osborn, VTX1 Companies
Rusty Brockman, Cemex USA

Breakout Session B  |  Accessing Opportunities for Trade
As the national leader in exporting, Texas communities have vast opportunities to leverage their regional 
and state industry specializations to facilitate export growth and trade. Learn about successful strategies 
and resources that your community can utilize.
Moderator: Jeff Labenz-Hough, Eagle Ford Consortium Inc.
Larry Dovalina, City of Cotulla 
Alale Allal, SBA Office of International Trade 
Shawn Levsen, UPS  Worldwide Services, Inc.

Breakout Session C  |  Regional Approaches for Economic Growth
Communities that collaborate to pull knowledge resources from public and private sectors build winning 
combinations for economic growth. Learn from community partners who have experienced regional 
success from meaningful collaborations.
Moderator: Thomas Tunstall, Ph.D., UTSA Institute for Economic Development
Dave Quinn, Beingwell 365 LLC
Samuel Snyder, Ph.D., UTRGV School of Medicine
Douglas Barrett, Ph.D., UNA Institute for Innovation and Economic Development

Breakout Session D  |  A Skilled Labor Force for Rural Texas
Rural communities will continue to thrive through an educated, trained, and skilled labor force. Explore 
how rural communities are collaborating with corporations, agencies, colleges, and other entities to 
facilitate workforce development trainings that are filling the labor gaps of booming industries across 
Rural Texas.
Moderator: Robert Andrade, Texas Workforce Commission
Ken Becker, Sweetwater Enterprise for Economic Development
Rebecca Hutchison, HOLT CAT
Chester Jenke, Greater New Braunfels Chamber of Commerce

CIVIC CENTER EXHIBIT HALL

CIVIC CENTER EXHIBIT HALL

ROOM 101

ROOM 102

ROOM 103

ROOM 104

10:45 AM – 11:15 AM

3:00 PM - 3:30 PM

11:15 AM – 12:15 PM
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MEDIACOVERAGE

INSTITUTE FOR ECONOMIC DEVELOPMENT  |  THURSDAY, JUNE 7
Official Press Release

https://iedtexas.org/statewide-conference-to-encourage-rural-economic-development/

TEXAS AGRICULTURE DAILY  |  MONDAY, JUNE 18 
Statewide Conference to Encourage Rural Economic Development

http://texasfarmbureau.org/statewide-conference-encourage-rural-economic-development/

News Radio 1200 WOAI  |  Tuesday, June 19
What Can be Done to Boost Small Town Texas?

https://woai.iheart.com/content/2018-06-19-what-can-be-done-to-boost-small-town-texas/

Houston Public Media  |  Monday, June 25
Small Towns All Over Texas Look for Solutions to Survive

https://www.houstonpublicmedia.org/articles/news/2018/06/25/292397/small-towns-all-over-texas-look-for-solutions-to-survive/

Texas News and Views - TFB Radio Network  |  Wednesday, June 27
Rural Conference to Stress Economic Development

https://soundcloud.com/texasfarmbureau/627-rural-conference-to-stress-economic-development

San Antonio Business Journal  |  Wednesday, July 12
Expert Column: Texas Rural Challenge Celebrates Ninth Year

https://www.bizjournals.com/sanantonio/news/2018/07/11/expert-column-texas-rural-challenge-celebrates.html

New Braunfels Herald-Zeitung  |  Sunday, July 15
Texas Rural Challenge Comes to New Braunfels

http://herald-zeitung.com/news/article_b6809622-8785-11e8-8803-ffe42c125802.html

UTSA Today  |  Tuesday, July 17
Statewide Conference Encourages Rural Economic Development

https://www.utsa.edu/today/2018/07/story/TexasRuralChallenge.html

San Antonio Business Journal  |  Wednesday, July 18
Regional Approach to Economic Development is the New Wisdom

https://www.bizjournals.com/sanantonio/news/2018/07/18/regional-approach-to-economic-development-is-the.html

1200 News Radio   |  Wednesday, July 18
UTSA Program Aims to Breathe New Life into Texas Small Towns

https://woai.iheart.com/content/2018-07-18-utsa-program-aims-to-breathe-new-life-into-texas-small-towns/

Eagle Pass Business Journal  |  Tuesday, July 24
Eagle Pass Represented at Texas Rural Challenge

http://www.epbusinessjournal.com/2018/07/eagle-pass-represented-at-texas-rural-challenge/


